RISK MANAGEMENT

Easing the Compliance Burden:
Managed Industrial Security Support
The growing complexity of the National Industrial Security Program
(NISP), combined with increased pressures on operating budgets, can
create a challenging compliance environment. Business executives
and Facility Security Officers (FSOs) are regularly tasked with finding
cost ‘efficient’ solutions that are security ‘effective’ for stringent industrial
regulations. Outsourced industrial security services can be scaled and
flexible to meet both objectives.
If you work on sensitive or classified U.S.
Government contracts, programs, bids, or
research and development efforts, you may be
confronted with these daily pressures:
• Talent Shortages
• Budgetary Constraints
• Foreign Ownership/Partners
• Evolving NISP Requirements
• Concerns about Risks & Potential Loss
from High-Profile Security Incidents
• Migration to More Integrated &
Sophisticated Technology Solutions
• Supply Chain Risk Management Concerns
The decision to outsource is an organizational
change that must consider a number of factors,
including process impact, corporate culture, and
value-drivers. Outsourcing industrial security
services allows companies to focus resources on
their core business and growth rather than on the
ever-changing landscape of regulatory compliance.
The Benefit of Contract Services
• Cost Controls & Efficiencies
• Proactive & Collaborative Identification of
Weaknesses & Liabilities
• Leveraging Combined Strengths of
Partnership
• Utilizing Training Best Practices
• Greater Focus on Your Business
• Scalability for Program & Contract
Fluctuations

Paragon: A Trusted Partner
Paragon is a trusted supply chain partner for
managed industrial security support services. We
specialize in:
• Security Practice Procedures
• Reporting Requirements
• Insider Threat Programs
• Security Reviews
• Facility Clearances (FCLs)
• Personnel Security Clearances (PCLs)
• Foreign Ownership, Control, or Influence
(FOCI) Mitigation
• Security Training & Briefings
• Classification & Marking
• Safeguarding Classified Information
• Visits & Meetings
• Information Systems Security
• International Security Requirements
Paragon provides innovative, cost-effective solutions
working to ensure the safety and security of the
assets of the U.S. Government and its contractors
worldwide. We have been recognized repeatedly
for excellence in NISP compliance, including
the prestigious James S. Cogswell Outstanding
Industrial Security Achievement Award, and are
SAFETY Act certified.
To learn more about Paragon Risk
Management solutions, visit:
www.parasys.com
jay.jones@parasys.com
(703) 774-5581

